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UNPREPARED U, S. ARMY " MUDDLED THROUGH "--
WAR WITH SPAIN

(Continued from First Page.)
preparing the way for that scourge of
typhoid, dysentery, and other diseases
that cost so very many moro men
than did the bullets of tho Spanish.

And while the troops wero thus hurry-
ing together the supply departments
were hurrying supplies of all Borts and
conditions to the same camps. With
customary happy-go-luck- y American
carelessness most, oj tho camps wero
located on single lines of railroad and
vrlth Inadequate water supply, or oven
worse, with water tlmt was positively
dangerous to the health of the men.

To these camps clothing, fornge, com-
missaries, and ordnance supplies cutne
In enormous quantities, piled up In
tralnload lots and with absolute disre-
gard of order. A casual observer of one
of these camps might suspect that the
American army had no system in ltB
supply Corps. But that Is an error. We
nave naa a system to wmen we nave
clung with tho utmost tenacity for a
hundred years. It ia simply to do
everything and buy everything In hlg- -
gletepiggety mess, and trust to luck that

' some good men will arise to the emer-
gency and work thcla hearts and lives
out maklag things go. And the men
nav always arisen.

Like the English, we ."always muddle
through" in some way.
Anybody Could Take
Quartermaster's Job. '

Properly organized and trained armies
devote much attention to their supply
corps, and have them organized and
equipped so that supplies came along In
order and in sufficient quantity. It is
not an easy task, especially in handling
the transportation, and it should be In
the hands of thoroughly trained mon.
But our plan has usually been hereto-
fore to let anybody take a whack at it.
Most anyone was good enough to bea quartermaster.

When I waa in camp in Cavlte with
the expedition that was preparing for
the capture of Manila two quartermas-
ters arrived to help the regular who
had his hands more than full. One of
the volunteers was a major and a gen-
tleman farmer, the other was a captain
and a publisher. Neither knew the first
thing about the job, but the captain
had the advantage of the major in
knowing that he was Ignorant.

He promptly reported to the regular
quartermaster end said, "Here, I don't
know the first 'thing about this job, but
If you'll tell me each day what to do
I'll do it" That worked beautifully,
and the captain soon became an ex- -
traordlnarlly efficient little helper. But
the major, well, he walked Into tho
mess of which I was a member one day
at noon and said he wanted to Join
that mess.

We said delighted, or something to
that effect. So ho sat down and waited
for his meal. Each man in the mess
had his own mess gear plate, knife,
and fork, spoons, and cup. Pretty
aoon the cook hustled in and set what
there was to eat down on the table.
Everybody fell to, but the makr He
looked a little puzzled, and finally said:
"Where Is my place?"

"Anywhere you like," he was told.
Thereupon it promptly veloped that

that major and quartermaster, who had
come out to the Philippines to help di-

rect the transportation and supply of
an army of 15,000 or 20.000 men, not only
didn't have the first item of a mess kit
of his own, but he had not the slightest
idea of where or how to procure one. J

had to take that afternoon oft and go
out among the, transports and buy him
an outfit.

While ail this hurry and rush and ex-
citement of backing and filling was go-
ing on In the army, the navy was busy
dn its own problem of clearing the seas
of Spanish vessels. One of the first
things done was to order the formation
of what was euphemistically termed the
"flying squadron."
Atlantic States
In Constant Panic

There waa already a considerable Co-
ncentration of warships around Key
West, which waa regarded as ample to
handle the took

nd the
were absolute

nanlc lest some Spanish torpedo boats
or other vessels should blow them off
the So the fjylng squadron was
sent to Hampton Roads to wait for
orders. It was that the
purpose was to send this squadron to
sea to hunt down the Spaniards and de-
stroy them if they attempted to come
toward the north.

It waa Cerveras squadron that was
thus made the objective of both the
Key TtfAnl wl Vi Uamnlnn Tlnnria
squadronB. Cervera had four armor- -

i

cd cruisers. It was a homogeneous'i
force. His ships were of
saifte built on nractlcally the same
plans, well and armored, of
about the same speed and capable of
cruising together.

Ouf navv had no force It,
naval critics, especially Europe, were
making dismal predictions about what
would happen when our ships met Cer-vera'- s.

Expected Desperate
Fight With Cervera.

I went down to Hampton Roads aiyl
Joined one of the ships of the flying
squadron. 'Everybody thought we
were destined to desperate encounter
with Cervera's four armored cruisers.
The flying squadron had one armored
cruiser, the Brooklyn, as flagship, and
one first battleship, the Massa-
chusetts, built for thirteen knots
peed and capable of making some-

thing: less than that. Then there was
the second class battleshkp Texas,
rejuvenated hoodoo of the navy. It
was built on English plans and had
two twelve Inch .rifles for its
battery. Besides these there were the
two tlnclad commerce destroyers, Co-
lumbia and Minneapolis.

Before the war actually began the
New Orleans, a new and untried cruis-
er bought from Brazil, was added.
Thus Commodore Schley had six ships,
no two of them of the same fighting
capacity, speed, or steaming radius,
with which to go against Cervera'3homogeneous squadron. Sampson's
force Key was similarly com-
posed. And when Cervera's squadron
vyis Anally destroyed in its attempted
dash from Santiago it by tho
ships of both Sampson's and Schley's

'squadrons, and the result was due to
the dash and enterprise and fighting
will of the individual captains farmore than to any fleet orders, fleetmaneuvers, or squadron experience,

Thut was all very well aguinst the
Spanish, and no doubt It would serve
equally well ugalnst any other enemy of
no better quality. But consider what
would happen If u similar experiment
should bo tried ngainst tho
first-cla- ss fighting squnurons of the
JlrltUh. Germans, or Japanese. There
would be many desolate homes In thel't ited States and a nutlonal humilia-
tion as the remit.

It is not material here to recount the.doings in the before Santiago. The
lighting there was done almost wholly
by regulars, and great praise has been
lavished upon them for their accom-
plishments. But there are plenty of of-
ficers In the regular army who know
how much bettor tho work might havo
been done if the army had ever had op-
portunity for proper training, and if thocommanders had had experience Inhandling men in larger force than bat-talions

The.ure.I0Its of the San Juan fight
Bhow that there w as no order or system

I"8teftd there was immense
lf I "- - Company commander aftercompany commander leports that he

! ?iikll0vi whoro he vaa t Ko. or
of country he waa toor where enemy was that h

a? it.0inBntn.JV,ia tnero was n ono
1a iLh m, hoy uont nhpl blindly

aj through by sheer
V. Ill

- and ..cnlluntrv.. itactics u employed against a

A modern trained force simply mean de
struction and disaster, uur good for-
tune at Santiago was that the Span-lar- ds

wero incompetent, not that we
wero properly prepared.

Volunteer Regiments
Show Much Difference.

Bo far as lighting went, the expedi-
tion to Porto Ulco and that to the

nothing of Importance,
llut In both, as in the fighting before
Santiago, it was demonstrated that
there is a great difference between dif-
ferent regiments of volunteers.

"This seemed .to bo a matter wb v
the personality of tho regimental
mandcr was the principal i
ono of the Inspectors general in 1'

report. The Kirst United States Volun- - (

tecr unvmry ai Santiago was niways m
the thlcji o" the lighting mado a
name tor Itself and won promotion for
Its colonel. Tho Sevcnty-tir- st New York
"volunteers, one of the National Guard
regiments of that State, figures in a
score of reports of regular cpmpany
commanders at San Juan hill as lying
down In the road and hindering the
advance ot their men.

Major General Kent, who commanded
tho division in which the Seventy-fir- st

belonged, reported that "under the gall-
ing fire of the enemy the leading battal-
ion of this regiment was thrown Into
confusion and recoiled In disorder on the
troops In the rear. At this critical mo-
ment the officers of my staff practically
formed a cordon behind the panic strick-
en men and urged them to again go for-
ward."

The firBt fight with Spaniards in the
Philippines was due wholly to the in-
experience of the Tenth Pennsylvania
Volunteers. Our forces had between
forty and fifty casualties, all of which
should have been avoided. Our men were
safe and sound In their trenches and
needed only to keep behind their
breastworks.

The Filipinos knew the trick of firing
a few shots Into the Spanish line at
night to start the Spaniards shooting
with all they-ha-d and wasting ammuni-
tion "with the utmost recklessness. But
tho first night that the Pennsylvania
boys were in the trench, when the Span-lar- ds

began their nightly extravagance,
the Americans erroneously thought an
attempt was being made to turn their
flank.

Thereupon they stood up and replied
with their old Springfield rifles that
would barely throw bullets to the Span-
ish line. Spanish Mausers rained
a perfect hall of bullets not only upon
our trench, but upon a mile of ground
in rear of It. over which the

called up by the excited Penn-sylvanla- ns

had to come. There was no
Span'sh attack, and the outposts of
regulars on our right had to wait until
morning to find out what all the row
had been about. The next night two
other volunteer regiments held the
trench and kept down behind the
breastwork, suffering no loss, although
the Spaniards fired like mad all night.

Minnesota Men
Broke Badly.

The Thirteenth Minnesota Volunteers
broke badly the first time they came
under Arc, on the day of the famous
"assault on the city and defenses of
Manila." The general who commancU
ed their brigade lot them down very
easily in his official report by saying
that they "were well screened behind
the village church and stono walls of
adjacent gardens." Men screened be-

hind the walls of a church are not of
much account In any fighting that is
going on unless they are taller than any
soldiers I ever saw among the regulars
or the volunteers either. A man would
have to be on fairly long stilts to shoot
over a' church, even the one at Clnga-Io-n

which "screened" the Minnesota
men.

But just as part of the Seventy-fir- st ,
New York tried their best to do their
duty at San Juan, so part of the Min-
nesota boys, an Indiscriminate mix-- 1
ture from pretty much all the twelve ,

companies or tne regiment, remained
out in the open and fought with the
company of the Twenty-thir- d regulars
that bore the brunt of the action. Two
captains and a lieutenant stayed witn

tains, Seebach and Bjornstad, .very
gravely.

The Porto Rico expedition developed
something of the same general char-
acter. There it was the Sixth Massa-
chusetts Regiment that did not come
ur to the mark, the colonel got going
ashore with his men from the
port and the lieutenant colonel being:, J"'n.!. levth?t b,ch'ai.fcl.O JCRIUIsin, rv ttii v O' -
under command of a major.

""J tnings are unpieuni. om. y

;ie,r l"system to"IV.T ".' 3",i ,
so tenaciously and so long, despite an
the sorrowful and disastrous evidence
we havo had that it Is wrong. The same
men who failed to distinguish them-
selves In Cuba, Porto Rico, and the
Philippines, with different training and
under proper leadership would make
first class soldiers.

It was not only volunteers who were
thrown into disorder at San Juan.
There were men of the Sixth and Slxj
tcenth regular infantry who were mlxJ
Up for a while In complete confusion.
But the difference in discipline and
training showed in the result. The con-
fused regulars finally got themselves
straightened out and ahead. They
found men going forward to the fighting
lines and went with them. Companies
were disorganized and men were fight-
ing under strange officers, but they
were on the line and doing their best.

A have seen a volunteer regiment thatstarted out little better thin a mob
become a first class fighting organiza-
tion under proper training and dis-
cipline. The First Nebraska volunteersare a case in point. Under the in-
efficient colonel who commanded thatregiment when it went to the Philip-
pines it was sick, drunk, and almost
mutinous.

When that colonel was shipped home
and Major Stounburg, who was alieutenant of regulars, was madecolonel, a wonderful transformationtook place.

He took the regiment out of Manila
and put it und-- r canvas in tho country.
Ho weeded out the sick, weak, and un-
desirables, and the rest he set abouttraining. At first they hated the ground
he walked on, for the average volunteer
Is extremely Impatient of discipline.
But when they found that he was mak-
ing them Into a solid, efficient organiza-
tion a new self respect developed In
those men and they became one of tho
most effective fighting units in the com-
mand. Moreover, they idolized theircolonel, and when he was killed whlloleading them In a chargo it was tho
bitterest blow the regiment could havo
received.

Marvelous That
Anything Was Done.

Looking bock over tho official reports
in the cool and unprejudiced light of
seventeen years afterward one marvels
that anything was accomplished by the
army in Cuba, There had been nearly
two months for preparation when tfio
expedition sailed from Tampa. To bo
sure the transports wore bad. There
were no ships built for transporting
troops, and charted by tho quar-
termaster general had to be refitted spe-
cially for the hcrvlcc. There was not
sufficient time to do that properly, and
the result was boupd to be overcrowding
and discomfort for the men In insan-
itary surroundings,. Those hardships
wero not for long, however, and were
by no means insuportable.

There were things much worse
which were absolutely Inexcusable,
and the continuance of which was due
olely to the Ineft'clency the com-

manding general In saying that I
have In mind particularly the scan- -

Spaniards If they came that i their men, although they rifles
way. But tho middle Atlantic and New fought Privates lunuer

'mand of Captain Nichols, the regular.England States In an , AI1 thr wnund.d. .he two caD.
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dalous way In which tho merchant
skippers of tho transports were per-
mitted to disregard signals nnd or-
ders whllo lying ofT the Cuban coast,
thus prolonging and making extreme-
ly difficult tho rilseambarkatlon of
the supplies in tho ships, supplies
Which were of such vital necessity to
the hungry and 111 clad struggling
men on fhore.

There is hut one excuse for failure
to keep men nt the front properly
supplied nnd tlmt Is such a destruc-
tive fire from the enemy that it is
Impossible to reach them. There Is
no other circumstance under which
transportation to men at the frontcan property be said to be impossible.

The merchant skippers of tho trans-
ports In Cuba handled their ships very
much as they pleased. I have seen tho
officers of a transport very promptly
put tinder arreBt for much less than
what some of those skippers In tho
Cuba expedition did without even a
reprimand. '

Nor Is there any excuse for the failure
of the men In chtrge of'the transporta-
tion and supplies properly to load their
vessels eo that the needed material could
be unloaded as it was wanted. Some
time our army may get over this terri-
ble fault, but it had not done so at
its last experience.
"No Time" For
Proper Loading.

I was with an expedition In the Philip-
pines that used Ave transports. It
landed troops at and occupied four or
five different poBts. There were supplies
in each transport for each post, and at
each post all five transports had to be
handled to get out the material to be
unloaded there. The excuse the quar- -
.Ak.mna.At. mniln fat '.Vint W&J, th AABlfl)

old American excuse of "hurry." There I

had not been time in Manna, ne saia,
to get tho ships loaded properly, al-

though It was known Just where each
unit of the expedition waa to go and
what It would require.

Full supplies for each unit were taken,
In fact, and there was no proper reason
for not loading everything for each unit
by Itself, so that it woul dhave been
necessary to handle onlyone ship at each
port Time was lost, not saved, by the
method followed, and the labor waa
Increased enormously, as well as the
expense.

But Just exactly that procedure was
followed with the Cuban expedition. It
was not until May 25, a' full month af-
ter tho beginning of tho war. that the
order was published fixing the standard
of supplies and equipment for field
service, and the order fixing the allow-
ance of wheel transportation, tcntage,
ambulances, stretchers, litter bearers,
etc., for the medical department waa
not published until June 22, when the
Cuban expedition was landing, at Slb-nn-

nnd the PhlllBDlne expedition had
already captured tho Island of Guam, I

two-tnir- OI ine wny miub uw r- -
cific.

The latest of the conflicting plans for
tho Cuban expedition contemplated
sending 70,000 men, and commissary
stores for that number for three months,
together with thirty days' stores for
the necessary animals, had been or-

dered concentrated at Tampa. They
rolled In on that single track railroad
at an average of 110 carloads a day. One
of the ablest and hardest working quar-
termasters In the army waa In charge
there, with utterly Inadequate assis-
tance and in a situation where the phy-
sical conditions absolutely precluded
the poslblllty of properly handling stores
In any such daily quantity.

When at length definite Information
was received that Cervera was bottled
up In Santiago, the plans for the Cu-
ban expedition were again changed,
and General Shafter at Tampa was or-
dered to get his troops on the trans-
ports and sail for Santiago. It was
expected that the transports then
available would take 25,000 men, but
actual trial showed that they would
take only 15,000, and the remaining
10.000 were left behind. Shatter's men
w.m aboard shin nnd ready to sail on
June 8, but departure was delayed un-

til June 14, bocause of a report that
Cervera was out of Santiago.

General Miles
Wants to Know."
On June 11, several days after the

transports were loaded and when It
was Impossible to change their load-
ing without great labor and delay,
General Miles, the commander-in-chie- f

of the army, wrote to General Shafter
asking a long list of the most perti-
nent questions regarding the loading
oi the vessels. , He wanted to know If
commanding officers had required
their transport officers to list the con-

tents of each ship, where stored, the
bulk of such stores, and to make an
estimate of the number of wagon
loads in each vessel.

"Do commanding officers of organiza-
tions know exactly where their supplies
are?" he asked. "Have arrangements
been made so that If so many rations
of any kind, ammunition, hospital sup-
plies, etc., should be required they
would know at once where they can
be found? What kind of small boats
are supplied to each ship for the land-Ing'- of

the troops of that ship? Has a
list been mado of them and the total
number of men that the can safely
land at one time? Have stores been put

iii. .. BWAitci xulf fi a vlnur tnnt
each organization'. should bo complete?
Tne great iraporiuucD hi. iirenc ucina.o
cannot be overestimated. In landing,
stores intended for one command are
liable to be sent to another, and tho
neccsfa'ty of having stores that may be
needed accessible at once Is manifest.
I would suggest that thorough atten-
tion be required to every detail In order
to Insure perfect order in the disem-
barking of your command."

General Miles also desired to have
stern anchors furnished each trans-
port so that thoy could be moored, if
necessary, to furnish a lee for the dis-
embarkation of the troops In case of
rough weather. His precaution was
late but It was all the soundest com-
mon sense, and if the transports had
been loaded In accordance with his sug-

gestions an immense amount of delay,
labor, expense, and actual suffering on
the part of tho troops would have been
aVended.

Of course the "suggestions" made
by General Miles on June 11 should
havo been oi the very outset of
the preporatlon for the Cuban expe-
dition, nnd then they sbould have
been In the form of strict military or-

ders failure to obey which would
have meant severe punishment. .

Cominc, when they did, they wero
merely criticism after the event, and
were of no value to that expedition,
however serviceable they might be
for future cxpodlUons. And all his
suggestions were matters of such or-
dinary practicality that they Bhould
have occurred to every officer con-

nected with the outfitting of that ex-

pedition. They prescribed, in fact,
what rightfully should be the regular
routine.

General Miles, made other sugges-
tions regarding the preparations for
the war which wore not criticisms
after the event. Some of them, which
were completely Ignored, would havo
rendered the performances of that
summer vastly more creditable to the
I'nited States and would haye pre-
vented great loss of life and saved
the nation large sums of money. In
a letter to the Secretary of War on
Apt II 9. in which he suggested the
Immediate concentration of the regu-
lar troops In one camp, he added:

"The entire force should be fully
equipped with mountain and siege artil-
lery, and all the appliances and equip-
ments required for actual war service."

FACK8 CORRECTED AT ONCE!
Call or write for Information Book.
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Elemental and obvious, for sure, and
Just as surely disregarded by the United
States In every war they have fought
except in tho latter part bf the cTvll
war, where the lesson of stern experi-
ence was too fresh to be Ignored.

Six days later, on April 15, General
Miles wrote again to Secretary Alger.
History, ho said, Indicates "the neces-
sity of complete and perfect. equipment
for each military organisation, and the
army should bo thoroughly and effec-
tively organized In every department,
Infantry, artillery, cavalry, engineer
corps, signal corps, construction
train for building wharves, tilers,
etc., and repairing railway tracks and
bridges, corduroying roads, etc.; pon-
toon trains and appliances for depot
and reserve trains In order tjiat upon
landing upon foreign soil overy com-
pany, battery, regiment, brigade, and
division shall be In perfect condition,
fully supplied and equipped to ren-
der effective. service. Hence, the regi-
ments of Infantry, cavalry, and light
batteries of artillery should be fully
supplied with tcntage, camp, equi-
page, arms, ammunition, Intrenching
tools, and transportation with medical
supplies and rations and food for men
and animals for at least six months.
'The command should also be supplied
with Held artillery, siege guns, how-
itzers, and mortars for offensive work
ngainst any field works or fortifica-
tions of the enemy, or for the protec-
tion of camps and depots that mtght
be 'established."
Volunteers Should
Have Same Equipment

He added that the equipment of the
volunteers should be on the same
basis as that he suggested for the reg-
ulars.

These again were elemental and ob-

vious suggestions, absolutely unnec-
essary for any nation that has the
least claim to rank as a 'yorld power,
except the United States. But after
the civil war our whole effort seems
to have been to get rid of the great
quantities of military stores that wero
In hand when the Grand 'Army was
mustered out. Much of this material
had been sold or Issued to State mili-
tia, and the supplies that were stored
had been reduced to a minimum, so
that the war with Spain found thecountry not In possession of sufficient
material to equip Its very small army.
Especially were the tentage and trans
portation insufficient, and also defi-
cient In quality. In fact, considerable
valuable transportation had been sold,
sales being made even after the dis-
turbances in Cuba had become of such
a character as to give warning of the
ultimate necessity of Intervention.

Surgeon General Sternberg was also
alive to the situation, and before the
outbreak of tho war he called the at-
tention of Secretary Alger to the danger
of sending an army to Cuba during the
sickly season. Dr. James Gultetas, of
Philadelphia, a well-know- n expert on
yellow fever. Joined In this warning.
No doubt the danger of yellow fever
was not a sufficient reason for with-
holding the attack on Santiago, but It
was surely an reason for
making the most careful preparations
for safeguarding the health of the men
assigned to the Cuban expedition and
taking the utmost precaution against
exposing them needlessly.

On April 26. Immediately after Presi-
dent McKInley had Issued his call for
volunteers. General Miles wrote to Secre-
tary Alger regarding, the equipment and
training of the volunteers. There was
then ample time to seejthat all of Miles'
suggestions were followed out, but. In
stead, tne reports or tse inspectors gen-
eral who Inspected these troops at dif-
ferent times during that summer show
how completely the obvious and ele-
mental necessities of proper preparation
ror war were neglected.

"I regard It of the highest Importance,"
Miles said, "that the troops called Into
service by the President's proclamation
be thoroughly equipped, organised, and
disciplined for field service. In order
that this may be done with the least
delay, they ought to be In camp ap-
proximately sixty days In their States,
as so many of the States have made no
provision for their Stite militia, and not
one Is fully equipped for field service.

"After being assembled, organized,
and sworn Into the service of the
United States they will require uni-
forms, tentage, complete camp equip-
age, arms, and ammunition, and a full
supply of stationery. Including blank
books and reports for the quartermas-
ter's, commissary, medicinal, and ord-
nance departments.

"They also will require complete
equipment of ordnance, quartermaster's,
commissary, and medical supplies, hos-
pital appliances, transportation. Includ-
ing ambulances, stretchers, etc. The
officers and- - officers
will have to be appointed and properly
Instructed In. their duties and responsi-
bilities, and have some Instruction In
tactical exercises, guard duties, etc., all
of which is of the highest Importance to
tho efficiency and health of the com-
mand.

Preliminaries Should
Be Attended To.

"This preliminary work should be
done before the, troops leave their
States. Whllo this is being done the
general officers and staff officers can be
appointed and properly instructed, large
camps of instruction can bo judiciously
selected, ground rented, and stores col-

lected. At the end of sixty dayB the
regiments, batteries, and troops can be
brigaded and formed into divisions and
corps, and proper commanding generals
assigned, and this great force may be
properly equipped, molded, and organ-
ized into an, effective army with the
least possible delay."

Looking back at it now, how sane and
sensible all that seems. It la almost
Impossible to realize that every bit of
it was completely Ignored, that not a
single recommendation was carried out
It Is all so clear and plain, so business-
like and methodical, and such absolute
common sense that It is a marvel that
even the hysterical, volatile, excitable,
hurry-u- p Americans could have neglect-
ed It.

There was the tlmo when we who
continually prate about economy had a
first-cla- ss opportunity to put it into
practice, and by our performances show
that we really were devoted to the sav-
ing of life and money. But we hurried
the untrained, undisciplined, unequipped
militia to great camps and subjected
them to conditions of life In which they
were utterly unprepared to take care
of themselves. The result wus prompt
and Inevitable. Sickness raged through
all tho camps nnd every concentration
of Buch men meant an appalling disas-
ter.

Eight American soldiers lost their
lives that summer by disease for every
one that was snuffed out by the bullets
of the enemy.

Twenty-seve- n officers were killed or
died of wounds between May 1 and Oc-
tober 3, 1898. Eighty officers died of
disease In the same period. Three hun-
dred and eighteen enlisted mon were
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killed or died of wounds fn those five
months. 'whllo 2,484 went to their graves
from disease.
It should bo borne steadily In mind

that this Ib not written for the pur-
pose of criming or belittling the vol-
unteers or tho service they renderedto their Government In Its time oineed. But it Is very well worth whileto point out now. in time of peace andwhen the experiences of the day InEurope strongly point the moral, the
iiuBianeB ana Plunders or i matwere duo chiefly to our faulty sys-
tem and to the Inattention with whichCongress habitually treated the great
question of national defense. Almost
w'lthout exception they were due to
the thoughtless hurry with which we
tried to make up for the deficiencies
of previous carelessness. And almost
witnout exception they were of such
character that the simple mention ofthem ought forever to prevent their

I repetition.
"The material in the volunteer regl-- ,

ments was fine as any in the world."said Maior Genm-a- l nntpklnrirfra thaInspector general of the army, In his
official report, "but the large andgrowing sick reports in all camps
accentuated the absence of Individualexperience and fit trained company
officers and noncommissioned officers

the men who could instruct In the
A B C of tqe soldier's duty and teach
the Important lesson In its details
of how best to meet the requirements
of the new life, Evidently
some reserve or depot system should
be devised by which each State, on
call, can put it quota In the field in
condition for service, at least as faraa arms and equipments go."
Inspection Brought i
Many Surprises. .

Strikingly significant are some pass-
ages from the reports of the offleers who
Inspected the troops, both regulars and
volunteers, in the field and In the camps.
These Inspections began Immediately
upon the arrival of the troops at the
campa. General Breckinridge personally
Inspected the first and second divisions
of the First Corps at Camp Thomas,
Chlckamauga.

"Noticeably good body of men," he
telegraphed to army headquarters at
Washington, "but not yet well In hand,
or Instructed In the first practical re-
quirements of campaign such as marks-
manship and extended order. In
first division over 30 per cant are raw
recruits and over 20 percent more,
while not absolutely raw, have seen
less than one year's service In militia,
and over 50 per cent have had no target
practice. Difference In enlisted
strength of regiments varies over 300,
and all are 200 or more .below the full
complement.

"Tho struggle and delay In supplies
are still apparent;, and the more Inex-
perience suffered. Perhaps the centralized
Bystem of supplies and the Inferior rail-
road facilities and lack of experienced
officers of the several supply depart-
ments with subordinate generals may
have increased this congested state. In
second division tWo regiments wllhout
arms, and some other regiments nave
none for 30 to 40 per cent of men. and
guards walk posts with wands. Many
rifles, especially older models, even if
not already unserviceable, can hardly
be expected to 'last through a cam-
paign. Lack of uniforms, es-
pecially underclothing; noted nearly
everywhere, and many companies In
mixed, and some wholly civilian dress.

Regiments have complained that
sizes of clothing Issued, especially' hats
and leggings, do not fit and quarter-
masters will not exchange."
XITA All

I naiiwu an
i Water Tested.

Then General Breckinridge went on to
make this perfectly astounding sug-
gestion: '

"Aa some question of the quality of
the water now piped has been raised.
It mtght be well to test samples In
Washington."

That was on May SB, six weeks after
the regulars were ordered to that camp,
nnd more fhan a month after the call
for volunteers was Issued. Thousands
of men had been In the camp for weeks
and more thousands were coming, when
the Inspector general of the regulararmy naively suggested that it had oc
curred to him that samples of the wa-
ter should be tested.

The men who located that camp with-
out knowing that the water supply was
right In quantity and quality should
have been dismissed the service, andthat It was permitted to go as It was Is
an unforgettable and unforgtveable
crime, a crime that cost hundreds of
lives and thousands of cases of sick-
ness, none of which should have oc-
curred.

Six days later, having completed hisinspection at Chlckamauga and' start-
ed for Tampa, Fla., General Breckin-ridge telegraphed to General Miles,
then at Tampa, "Is not the Importance
recognized." he asked, "of training
tke individual In such matters asmusketry? Whole regiments and parts
of regiments arrive unarmed, and yet
no rifles are on hand for them whenthey arrive and none has had targetpractice here, not even gallery prac- -

In the face of such reports It ishard to realize that it was war andnot a summer excursion that tookthose thousands of men to Camp
Thomas.

"Through their utter Inexperience
bf every relation of military life andadministration the men suffer fordays for the want even of fresh beefor medical supplies," continued Gen-
eral Breckinridge. And then followedthis comment on a proceeding thatmight have Ijeen expected In the Chi-ner- -e

or Llberlan army, but that cer-tainly had no excuse among Ameri-cn- -

"When no harness came with the
mu.i and wagons It made tne shor-tage- of

potable waten more severely
xeit.

What shall be said of an army sys-
tem that sends mules and wagons fortransportation but no harness? Andwhat about the Inspector general
whose only comment on that failureIs that It increased the ahortmr. r
potable water?
"Call To Arms
Presupposes Arms."

A very naive and kindly gentleman
was Inspector General Breckinridge. Up
to the time of their muster out, he says,
some of the volunteer organizations
were diligently employed "In getting
preliminary experience." and then he
asks, rather plaintively, "cannot thelaw provide In anticipation of war forsuch absolute necessities aa will prevent
any unnecessary suffering of our sol-
diers?"

That is an Interesting question forCongress to ponder In view of the expe-
riences of our men in the summer of
1S98.

"ill armed or unarmed or ill clothedregiments are. a pitiful sight," says Gen-
eral Breckinridge. Then very cautiously
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he adds: "Obsolete weapons may appear I Inspections should be made to find cut
a crying shame." I what men had not had such practice and

With moro certainty of his proposition I that auch men should be put under In-t-

inspector general goes on to assert strucllon without delay. And then the
that "a call to arms presupposes arms' ?rde,r calmly expressed the opinion of
to Issue Immediately where tho men arc , '.""Kfc S5H?i2,t.ti22?l'n

emhlrf. Mn.Wi.ii th r.n tt.rHiu i.
eXPctted to stand a camnaian. and rfrtll
lery, the parts of which can only be put
together with difficulty, place the sol-
diers under disadvantage. Such arms
are a dangerous possession except f(n
museums, and tne lack of adequate
medical supplies would be an appeal to
human pity."
Found Conditions
Chaotic At Tampa.

At Tampa General Breckinridge found
many things for comment He tele-
graphed Washington that "the discom-
fort, especially of the Inexperienced en-
listed men, seems enhanced by the un-
systematic and unsupervised .methods"
prevailing in that camp. With his usual
caution he added: "Even the prelimi-
nary Inspection of transports docs not
Beem to take place, with resulta easily
anticipated," and he referred to condi-
tions existing there as "chaos."

In his annual report he gave a hint as
to the situation by saying: "Some ob-

jection seemed ,to be taken to almost
every recorded effort by officers of this
department (the Inspector general's) to
help guard, the health of the commands
or Insure the perfect oare of the sick.'

The expedition to Cuba, he says,
"was composed of the flower of the
American army." And yet. still with
caution and reserve: "The rush with
which It was- - started may have In-

sured some Incongruity In the way
things were packed and their subse-
quent Inaccessibility, and some

as, for Instance, In landing
facllttea'1

From In front of Santiago on July 4
General Bercklnrldge telegraphed to
Mites at Washington asking fr ar-
tillery ammunition, and then saying:
"Food seems shorter than ammuni-
tion." To that he added this positive
assertion:

"Medical supplies were gruesomely
inadequate." .

With all, bis caution andVeserve and
his unwillingness to say anything
nvnn fn Villi official ranorts that would
be construed as orltlcsm, especially
of those In authority, General Breck- -
Inrldge saw and pointed out a numoer
of matters of grave consequence.
Toward the close of his annual report
he remarks:

"Some thought Is also due to the
death role. Our patriotic youths
rushed to arms, willing to suffer or
die for their country and the cause of
humanity, and such lives are Indeed
a precious sacrifice, well deserving to
be safeguarded. In the midst of their
enthusiasm to be prodigal or wasteful
of such gifts is worse than unwise.
The precautions to mobilize Immed-
iately can bo perfect only when defi-
nitely authorized by law and duly
appropriated for; and if not complete.
in these days, it may appear almost a
national crime."
Ten Rounds Allowed
Man Each Month.

Two months after the outbreak of the
war there was Issued from the head-
quarters of the army at Washington
a general order. No. 84, dated June 29,

which bears very strikingly on the situ-
ation bo frequently reported by General
Breckinridge In his comments upon the
lack of training In marksmanship and
the necessity ot target practice. This
order authorized "an expenditure of not
to exceed ten pounds of ammunition per
month for each officer and enlisted
man." That was the allowance for thetarget practice which the Inspector
general said was so urgently needed,
and even that was not made until two
months after the war began. That was
economy with a vengeance, or some-
thing vastly worse.

This order Is afe astonishingly frank
commentary upon the condition of the
volunteer army. Shafer's expedition
was already ashore in front of Santiago
and the preliminary skirmishes had
taken place. But this was the Junctureat which the commanding general of
the entire army Issued his Instructions
as to the training of the volunteers.

"Great attention will be given," says
the order, "to company, battalion,
regimental, and brigade arlll and exer-
cises, especially to such formations and
movements as will render the men rap-
idly efficient for attack and defestfie.

officers and men will also be In
structed In the general rules for liref
dlsclDllne."

Paragraph 2 of the order sets forth thetar that th aYi4i "of all mlllt.ra In.
jstructlon and drill Is to teach officers
and enlisted men Individually and aa or-
ganizations, as aulcklv as Dosslble. the
best methods of defeating the enemy
with the least sacrifice of the lives of
our men. ' In order to Insure this result
the effective use of firearms In battle Is
necessary, and the rapid and thorough
Instruction of men In the UBe of their
arms should In every way possible be
expedited." bo tney wero to nave ten
rounds a month for target practice.
Each man could shoot once every three
days.

The third paragraph provided that this
Instruction should include "aiming, po-
sition drill, and target practice." Then
follows an extraordinary provision for
regimental schools-o- f Instruction for of-
ficers and special schools for tho In-
struction of "noncommissioned officers
nnd intelligent privates." The unintel-
ligent privates were to be left to get
along as best they could.

Reverting to the necessity of riflepractice, the order provided that special
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curcd for preliminary firing, but whero
this cannot be obtained, actual practice
with ball cartridges will bo carried out
at once. If It can be done with perfect
safety to everybody In and out of the
army."

Surely no newspaper criticism of the
volunteers was ever as. caustic as the
admlss'on of that gcneralt order that
there were men among them whom It
was not safe to trust with loaded rifles.

"The remarkable marksmanship of!
our trained soldiers," said General
Breckinridge, "was hardly more ex-
ploited than the gross Ignorance of our
recruits."

The folly of black powder and the
Springfield rifle Is ended forever in our
army, fortunately. Nowhere was Its
use better described than by General
Breckinridge, when ho said: "The old
Springfield seemed a begrimed and sui-
cidal blunderbuss upon the battlefield."

There Is no need here to go Into the
awful details of sickness at the different
camps. A single citation will suffice.
From July 25 to August 18 the sick re-
port at Camp Thomas, the Chlckamauga
camp, increased week by week from
2.226 to 2,975, 3,631. 4.426, and 4.894, re-
spectively, and the last figure does not
include more than 1,300 men furloughed
for sickness since July 25, and 291 dis-
charged. The number of sick was In-
creasing each week by . one-fourt- h.

Closely similar situations existed at the
other general camps.

Running through all the reports of the
numerous Inspectors general, medical
officers, and Inspectors of sanitation,
who had the health of these men In
charge, there is the same explanation
of the cause of most of it the Inex-
perience of commanding officers and
men in camp life and their Ignorance of
the proper measures to safeguard.)
neaun. iieut. col. Curtis Guild, jr.,
himself a volunteer, was one of the In-
spectors general most actively employed
In inspection service throughout the
summer of 1896. Some of his reports
have striking significance.

Was
"The lack of actual camp experience

has been disastrous," he says. "The
efforts of a competent chief surgeon
may at any time be neutralized by In-
competent volunteer hospital stewards,
and It Is of small use to Issue ample
supplies to quartermaster sergeants whodo not know how to distribute or ex-change them, and to company cookswho arrange alternately a gorge and a
fast

"The condition of troops in the fielddepends upon the company command-er more than upon any other one man.Tho neglect of certain company of-
ficers to Instruct quartermaster ser-geants as to exchange and manage-
ment of rations; their neglect toobey orders In regard to dally inspec-
tions of company streets; their neg-
lect to obey orders commanding In-
spection of each meal by a commis-
sioned officer; their neglect to makeand press requisitions for neededclothing and other supplies; theirneglect to supervise and control asfar as possible their men In the pur-
chase of Improper 'articles of foodand drink, Is responsible for muchI believe most of the sickness andreadiness to shirk which has appear-
ed In certain battalions.

in

"Men Imperfectly trained or utterly
Ignorant have been placed In highly
Important positions, with the health
and lives of soldiers dependent upon
them, for the excellent reason that
enough trained army surgeons,

commissaries, ordnance
officers. Inspectors, etc., with a large
trained corps of enlisted men In eachdepartment, did not exist, and halftrained volunteers had to be allowedto try. The private soldier had hadto pay for the unwillingness of Con-gress to provide and keep on hand a
sufficient corps of trained men tofeed, clothe, arm. and nurse him."Similarly through all the reports ofthe Inspectors general runs the cry oflack Of .nlllnm.nt. Tn tllla r.iriila- -. v.l
volunteers suffered alike. Neither the
aixteemn nor tne Twenty-rourt- h UnitedStates Infantry had a camp kettle. nd

coffee was Issued to the men,
who had to pulverize it with the butt
ends of their bayonets. Water waa
boiled in tomato cans. Major Reade
reported that "it waa expected that thenecessary baggage of officers would fol-
low them ashore" In Cuba. "In some
cases this was done, but plunderers
looted baggage."

Tho Cuban expedition had no tents' fora month after It waa landed, and tha
Third United States Infantry and Ninth
Massachusetts did not get theirs then.
The Third received Its tents at Camp
Wlkoff, L. I., in September, and the
Ninth Massachusetts got their upon
their return to Boston to muster out.

"On the whole." says the report ofMajor H. J. Slocum, one of the most
efficient of the Inspectors general, "the
administration of the affairs of this de-
partment (medical) was a dlsmatfallure

There were no cots, blankets, pil-
lows, ndr sheets. The medicine and
medical supplies wero entirely,) inade-
quate for many days after my' report-
ing for duty. There wero no floors In
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the tents where the sick were. Thoy
were crowded together, In dangerous
proximity to each other.
Politics Seen '

Over AH. v
So the story goes through Its whole

dismal course, Tho reports published
by the War Department, after editing
and excision, form a thick volume 'of
fine print. Page after page recites T the
same kind of unpleasant facts as to lack
of experience, training, discipline, and
equipment, and as to incompetent man-
agement of what was had. And over It
all runs the trail of nolltlm th. mnp.l
possible foe to efficiency In the military
service. .

..one great difficulty In maintaining
discipline," says the- - report of Major
-- - - "W. "V1IDUII,. TYIU 1UUIIU 111 lilt.reluctance
raB?lman4fi I

of
a

company. commanders ..aand."Miiai tuuiiimiiuera 10 punier, inetrmen for wrongdoing, and-fro- m the facttnnt when frlnri ttiA nnnHa.Mn4ini
to adjudge punishments suited to the
uiicuoe, oeing aosuraiy small ana insome cases ridiculous; as, for Instance,a prisoner charged with being asleepon post, being on duty as a sentinel,pleaded 'guilty was found 'guilty' and
sentenced" to be released from theguardhouse without further punishment.
The proceedings were returned for re-
vision and the prisoner then was sen-
tenced' to 'one day's confinement' In
view of hla good conduct In appearing
for trial without being ordered to do

Won Because Foe
Was Even Weaker.

Such Is the story of the war in which
the United States handled their shara
of the warwlth Spain. Gallantly and
brilliant Individual work, of oouraa,-ther- e

were, and always wifi be In- - any
American army, as there always havi
been from the first. And we "muddled
through" because our opponent was
even morepitlably weak and unready
than we were.

There have been great changes. Inarmy organisation since that hurriedand hectic' summer of 1898, and It is
said that we have learned well thegreat lesson of our unpleasant experi-
ence. Certainly It is greatly to be .hoped'
that we have learned the lesson so wellthat It will never be forgotten.

But we learned a similar great lesson
from the RcvoIutftn, and straightwayignored It In our Indian wars and In thewar of 1812. In that second clash withGreat Britain we learned the lesson allover again, and straightway Ignored itin our succeeding Indian wars.
Lesson Taught
Only to Be Forgotten.

Once again, in the war with Mexico,
was the lesson taught, and before the
generation of young men who gained
their first field experience in that war
had grown beyond the age to command
In the urcat civil war the statesmen andpoliticians who really shape the course
of military events with us had forgottenIt completely.

Surely it seemed aa If tha lesson hadbeen so thoroughly impressed upon ev-ery American by the experience of thewar between the States that never
thereafter could any citizen of this re-
public forget or fall to pay heed to It.

lnere worse confusion or mlsmanage- -
uiciu limn in me war witn gpain.

Can it be that this nation, with itsunparalleled energy and ability and Itsgreat business sagacity and force, isreally incapable of devoting its Intelli-gence, its energy, and its common sense
to the greatest problem of all, the na-
tional defense?

(Copyright, 1915: By O. K. Davis.)

The next article of this series will
appear next Sunday.
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